Initial Team Formed, Including: 


Clinical 

Case Management 
DMH 

Site Management 


Clinical Defines Immediate 
Quarantine/Isolation Need for 
PEH 


Site Management Lead Defines 
Initial Team and Begins 


Recruiting 


LA County Real Estate Identifies 
Possible Sites, Both County 
Owned and for Lease 


Site Management Team 
Defines Initial Purchasing and 
Service Needs (1 — 2 Month 

Supply): 


Clinical, Case Mgmt. & Site 
Management Teams Review 
Possibilities, Including Site Visits 


e Clothes 
e Consumables — Food 

e Consumables — Non-Food 

e Equipment - Office 

e Equipment - Outdoor 

e Catering 

e Linens 

e Biohazard Waste Collection 
e Security 


One or More Sites are Selected; 
County CEO Negotiates/Signs 
Contract as Needed 


After Consulting with the 
Clinical & Case Mgmt. Teams 
Site Management Team 
Oversees All Necessary 
Preparations for Move-In 


Site Management Team Places 
Orders for Delivery to Site 


Initial Team Moves in and Se 
Up (Can Be Done in 2 Days with 

Experienced Leadership and 
Basic Kit) 


e Storage containers, shelving, 
dollies, etc. are ordered as 
needed to supplement 
existing on-site storage 


e Items in Short Supply May be 
Ordered in Multiple 
Increments to Facilitate 
Coming Online Quickly 


Intakes Begin 


Site Management Team Places Additional Purchasing Orders, Based on Initial Team Requests 


e Orders May Be Purchased on the Same Day By the Site Management Team to Facilitate Quick Opening 


Client Care at Q/I Site Diagram 


Referral Team Contracts with O/I Site for Intake * 


e The More Information Provided on the Better ** 


Clinical Intake 
Review History 
Take Vitals 


Check Medications 
Verify Acuity 
Answer Clinical Questions 


Clinical 

e Vitals Taken as Needed 

e Oversee all Medications 

e Monitor/treat chronic 
conditions 

e Treat emergent issues 

e Arrange for transport to 

hospital as needed 

On-call 


Pre-Intake 
Clinical & Case Mgmt Assign 
Room 

Intake * 

1 x Client Service Staff 
1 x Clinical Staff 
1 x DMH if needed 
Client name and information 
confirmed before unloading ** 
15-30 minutes, depending upon 
Client History Complexity 
Clinical Interview First 
Multiple Clients, Clinical begins 
with one and Client Service with a 
second 


Client 
Transition to Room 

1 x Client Service Escorts Client to 

Room and Provides Basic 

Orientation, verifies HVAC is working 


Client 
Resides in Room for Assessed Q/I 
Time Period 


15 Minutes or More Before 
Delivery Times 

e Special Non-medical Requests 
Go to Client Services 


Janitorial Team Has Cleaned Room 

e Made beds and supplied clean 
bath linens 

e Checked that everything works 

e Basic Hygiene Supplies Laid Out 


Site Management Team Has 
Checked Room 
e 2" Check that everything works 
e Cleaning was done properly 
e Verifies available rooms 


Client Service Intake 


Psycho-Social History 

Explain Regulations 

Answer Non-clinical Questions 
Prepares Welcome Packet & Kit 


Client Service Provides Basic 
Welcome Packet and Kit 


1 x Staff 

Hygiene, Clothing, Harm 
Reduction Items 

Meal and/or Snacks as 
Needed 


Site Management Team 
Provides Specialty Items As 
Needed (May Involve Last 
Minute Purchase) 


Additional Hygiene Items 


Proper-Sized Clothing 
Walker or Wheelchair 
Baby Food/Diapers 
Pet Supplies 

Etc. 


* Referral from various locations, including county hotline, street teams, shelters, and hospitals 


** Intake Team is much more effective when Referral Team provides detailed client history — Q/I site must have 
right to refuse referral, as Referral Team, particularly when extremely busy, may refer client(s) who don’t fit a 
particular Q/I sites intake parameters, e.g., clinical acuity is too high, sex offenders referred to sites with 
children, clients with ADA needs not available at site, etc. 


# Location - Can be done under a canopy outside, if indoor location is not practical - provide portable lights, fans, 
or heaters as needed 


## Ambulance 
e Set up one way traffic flow if possible 
e Provide designated parking area 
e Provide a designated, safe area for cleaning ambulance after unloading 


